
April 11, 2017 Main Street Muskogee, Inc. MINUTES 
 

1	

   
   

 

 
MAIN STREET MUSKOGEE, INC. 

Board of Directors’ Meeting 
April 11, 2017—12:00 noon 

Non-profit Resource Center—210 Wall Street 
  

MINUTES 
 

ROLL CALL 
Members Present:  Max Boydstun, Melony Carey, Greg Eby, Brandon Garner, Kerry Keane, Dylan 
Lucht, Mike Martin, Jake Smith, Al Stevens, Erika Tucker-Garrett, Sue Vanderford, Lynne Wallis, and 
John Newby.   
 
Ex-Officio members present:  Darla Bennett 
 
Guests present:  Lee Ann Langston 
 
Absent:  Marci Diaz-Apple, Margaret Anderson, Gary Grooms, Jon Shaw, Bob Wickizer, and Nicholas 
Wilks  
 
There being a quorum, President Newby called the meeting to order. 
 
Executive Report:  Mrs. Langston submitted her report with the emailed agenda.  
 
Financial Report:  The March financial report and list of transactions was presented to Mr. Newby.  The 
beginning balance for March 1, 2017 was $21,625.15 and the ending balance was $26,141.27. 
 
Item #1:  Approval of March, 2017 Board Minutes 
Minutes were attached to the April agenda.  There were no questions or changes, so Jake Smith moved 
to approve the minutes as presented and Dylan Lucht seconded the motion.  It was approved 
unanimously. 
 
 
Item #2:  Discussion of Vision and Mission Statements 
President Newby initiated discussion of importance of creating vision and mission statements.  Vigorous 
discussion ensued about possibilities, words to include, and where emphasis should be.  President 
Newby suggested using email communication to share ideas and suggestions between all board 
members before voting at the May 9 Board meeting.  No official action was taken. 
 
 
Item #3:  Approval of Façade Grant Applications 
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3a)  Mr. Newby shared questions that had arisen regarding owner labor being allowable costs.  There 
was a lot of discussion with most agreeable that personal labor should be included, as long as there was 
a uniform maximum set.  Jake Smith moved to allow personal labor at a rate of no more than 20%.  Greg 
Eby seconded the motion and it was approved unanimously. 
 
3b)  Mr. Newby also presented all the grant applications we have received and explained each of them.  
Grants received so far:  Bebb’s Floral ($4,035); Creations Sew Fabulous ($TBD); 5th & Broadway 
($2,500); Michael’s Jewelry ($8,100); Muskogee County ($5,000); Girl Scouts ($2,500); Nana’s Bakery 
($1,000); John Vecchio ($3,760).  Muskogee Brewery’s application was not received prior to the meeting, 
but will be forthcoming.  Mike Martin moved to approve the above grants, with Max Boydston seconding 
the motion.  The vote was in favor, unanimously. 
 
Melony Carey asked that all grant applications be submitted to the Historic Preservation Committee for 
review and/or recommendations prior to approval in the future.  All of downtown is within the Downtown 
Historic District and is, therefore, eligible for historic tax credits as a result, but also subject to 
suggestions about making sure renovations stay within guidelines for historic preservation.  No vote was 
taken, but board members seemed to think that was a good idea. 
 
Item #4:  Committee Reports 

1. Organization Committee:  No report this month. 
2. Promotions Committee:  Sue Vanderford  stated that the committee currently has six members.  

She also gave the following dates of community events: 
July 15—Downtown Sand Castle building competition; August 19—Second Annual Downtown Art 
Crawl; September 16—Harvest Fork in the Road; October 28—Halloween Boonanza with 
Guinness Book of World Records competition; December 2—Christmas Parade (“bad weather 
dates for alternatives are Dec. 9 or Dec. 16); and December 31—Downtown New Year’s Eve 
Bash 

3. Design Committee:  Greg Eby reported on his visit to Bartlesville.  He told about the numerous 
specialty stores (candy, chocolate, pottery painting, art gallery, and even ballroom dancing).  He 
also said he felt a monthly newsletter should be re-implemented and a calendar maintained. 

4. Economic Resurgence:  Bob Wickizer, Al Stevens and Lee Ann Langston met Thursday, March 
16 and discussed the building inventory being developed, as well as the partially completed “New 
Business Guide” for downtown.  Darla Bennett and John Newby also attended for a while. 

5. Communications / Marketing:  Jake Smith distributed a synopsis of the items his committee 
discussed at their April 3 meeting, which sparked a discussion about our web presence and 
committee coordination.  

 
Item #5:  Approve removal of Margaret Anderson and Garry Grooms from Board. 
There was some discussion about whether or not this type item needed board approval.  It was 
mentioned that perhaps this was something that could be dealt with by board leadership.  No action was 
taken. 
 
Item #6:  Set meetings with various groups to share Main Street Muskogee’s vision. 
There was discussion about meeting with civic groups, etc. to share our vision and increase collaboration 
with other entities with similar goals.  No vote was taken.   
 
 
 


