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MAIN STREET MUSKOGEE, INC. 

Board of Directors’ Meeting 
February 14, 2017—12:00 noon 

Non-profit Resource Center—210 Wall Street 
 

 
MINUTES 

 
Roll Call:   
Members present:  Max Boydstun, Melany Carey, Greg Eby, Kerry Keane, Dylan Lucht, Kellen Seitz, 
Jake Smith, Al Stevens, Sue Vanderford, Lynne Wallis, Nicholas Wilks and Chair, John Newby.  Bob 
Wickizer joined at 12:05. 
Members absent:  Margaret Anderson, Gary Grooms 
Ex-officio members present:  D.J. Thompson and Darla Bennett 
Guests:  Ron Drake, Buffy Hughes, Tamra Price, and Jon Shaw 
 
There being a quorum, Mr. Newby, called the meeting to order at 12:00 noon. 
 
 
Item 1: Nominations and Acceptance of Board Members 
 Brandon Garner and Mike Martin were nominated at the last meeting.  Jake Smith moved to 

approve both as new board members and Al Stevens seconded the motion.  It was approved 
unanimously. 
 

Item 2: Accept report on previous month’s finances (attached) 
Lee Ann Langston presented the current month’s daily transactions, along with end of the 
month balances.  Sue Vanderford moved to accept the financial report and Dylan Lucht 
seconded the motion.  It was approved unanimously. 

 
Item 3: Approval of 01/11/2017 Board Minutes (attached) 

Board minutes had been sent previously, so there was no discussion.  Al Stevens moved to 
approve the 1/11/2017 Board Minutes & Jake Smith seconded the motion.  They were 
approved unanimously. 

 
Item 4: Nomination and Acceptance of Board Officers 
 Three officers were nominated at the January meeting.  Mr. Newby asked if there were any 

additional nominations, especially for secretary since no one had agreed to that office.  There 
were no further nominations, so Mr. Newby moved to accept the nomination of Al Stevens as 
Vice-chair, Dylan Lucht as Second Vice-chair, and Lynne Wallis as Treasurer.  Max Boydstun 
second the motion, which passed unanimously. 

 
Item 5: Approve moving Main Street Muskogee, Inc.’s office to the Nonprofit Resource Center 

at 207 N. 2nd Street, effective April 1, 2017. 
Mr. Newby explained that Main Street Muskogee, Inc.’s office would be relocating as soon as 
renovations were completed, but that we would begin paying the rent of $750/month effective 
April 1, 2017 (when the current lease ends).  Bob Wickizer moved to approve the move and 
Max Boydstun seconded his motion.  It was approved unanimously. 

 
Item 6: Approve CoMF Grant application (attached) 

Mr. Newby explained the changes on the 2016-2017 grant for $50,000 for building 
renovations.  Al Stevens asked about the expansion of the downtown area, which Mr. Newby 
and Mrs. Langston explained.  Jake Smith moved to accept the changes, as presented and 
Sue Vanderford seconded the motion.  It was approved unanimously. 
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Item 7: Approve By-Law changes 
Al Stevens moved to approve the by-law changes and Dylan Lucht seconded the motion.  It 
was approved unanimously. 

 
Item 8: Discussion and vote on Executive Director and Officers making day to day decisions 

Mr. Newby asked that the board set a dollar amount and any other stipulations for day to day 
decisions that could be made without board approval.  There was some discussion as to the 
amounts and stipulations regarding long-term commitments.  Jake Smith moved to approve a 
maximum of $1,000 and not to include long-term commitments.  Max Boydstun seconded the 
motion.  It was approved unanimously. 

 
Item 9: Assignment of Board members to the six committees 

Mr. Newby went through his list of responses from board members about their preferred 
committee(s) to make sure everyone’s requests were listed correctly.  He also told members 
that each should sign up three additional members of their chosen committee(s) by the March 
meeting. 
Following is a list of Committees and members: 

• Organization—John Newby, Dylan Lucht 
• Events—Sue Vanderford, Kellen Seitz, Nicholas Wilks 
• Economic Resurgence—Bob Wickizer, Al Stevens 
• Design—Brandon Garner, Greg Eby, Melony Carey, Mike Martin 
• Communication / Marketing—Max Boydstun, Kerry Keane, Lynne Wallis, Jake 

Smith 
Jake Smith moved to accept the assignments as listed above.  Dylan Lucht seconded the 
motion and it was approved unanimously. 

 
Item 10: Select 12 of 17  Projects for 2017 

A lengthy discussion was held to choose around twelve projects to accomplish before the end 
of 2017.   
The following projects were selected: 

• South Main sidewalks painting bike lanes, redone, reducing to one lane each way; 
• Two new restaurants / pubs 
• Opening of the first annual Christ Kindl Market 
• Light Up Downtown business contest 
• Two specialty and/or art shops to open on Dec. 1, 2017 
• Façade improvements completed by Dec. 1, 2017 
• Planters to replace the trees that were cut down 
• Two to three dozen dedicated benches are placed downtown (Hunt’s space, too) 
• Sidewalk repairs (URGENT) 
• Downtown bike lanes 

 
 
Adjourned at 1:15 p.m. by John Newby 
 
 
 
 
 
 

 
___________________________________________ 

Minutes approved by Board Chair / Date 
(Signed after approval of Minutes of previous meeting) 


