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MAIN STREET MUSKOGEE, INC. 
Board of Directors’ Meeting 
March 20, 2018—12:00 noon 

Minutes 

 
Present: Eby, Garner, Keane, Lucht, Martin, Shaw, Elswick, Stevens, Wallis, McGee, Sain, Langston, Sacks.  Josh Cotton joined later. 
Total Volunteer Hours for February:  68 
 
There being a quorum, the meeting was called to order at 12:06 p.m. 
 
Guests:  Ron Drake and Tamara Price (Main Street Oklahoma)  Ms. Price congratulated Main Street Muskogee’s board for their hard 
work and accomplishments.  Mr. Drake added to that by telling us that Muskogee has added from 21-25 new businesses just in the past 
18 months.  He reminded the board that his contract with the city expires the end of April.  Some discussion about requesting extension 
of that contract in order to keep momentum going included suggestions of board members talking to City Council members as they are 
determining their 2018-2019 budget. 

 
Approval of Minutes from February 13, 2018 Board Meeting:  Russell Sain moved to approve minutes.  Mike Martin seconded the 
motion.  Minutes were approved unanimously. 
 
Item #1  Executive & Financial Reports:  John Newby reviewed highlights of the Executive & Financial Reports.  He pointed out that 
the financial report includes Rotary Club’s contribution for the Hunt’s Space.  He indicated that we still need to recruit partnerships.  Mr. 
Newby discussed the fact that the Art & Artisans committee and the Greased Lighting committee are both full and working well.  He 
also pointed out that the International Festival has been pushed back to Fall, 2018.  While discussing the Hunt’s Space, Mr. Newby 
passed out renderings from Mike Martin that show the basic concept of what the Hunt’s Space will look like and how it will work.  He 
explained that there will be two phases:  Phase I will be financed by the City of Muskogee Foundation through the Quality of Life 
committee and Phase II will come from private sources.  Al Stevens made a motion to approve the Executive & Financial Reports.  
Stephanie Elswick seconded the motion and it was approved unanimously. 
 
Item #2  Cont. Partnership Drive & Fundraising Discussion:  Discussion was held about the possibility of adding a “Turkey Stomp” 
to the events list.  Ashley Wilbourn said she and Jake Smith are convinced that the community is excited about renewing that event.  
She explained what the event entailed and suggested the need for further discussions about how to supply beverages for participants 
legally, who would get the liquor license and about the need for security.  Mike Martin told the board that the original Turkey Stomps 
included buying tickets for a car.  It was determined that further information needs to be provided by the April meeting in order to move 
forward on this.  The Trivia Night Awards Dinner was also discussed and the board thinks that is a viable event that will focus on 
Muskogee trivia.  Josh Cotton suggested a date in early March and possibility of tying it into Mardi Gras, calling it the “Muskogee Gras 
Trivia.”  Mr. Newby reminded the board of the Power of Three progress and emphasized the need to continually add more partnerships. 
 
Item #3  Hiring Additional Staff Member Discussion:  Dylan Lucht introduced the need for additional staffing and Mr. Newby 
presented more details about the proposed position, which would focus on sales/marketing background.   The position would also 
assist with events.  He suggested that the position be salaried with commission based on revenue attained.  The base salary would be 
approx. $40,000 without counting commission.  The board appeared to be agreeable to begin the search process, but final approval to 
move forward would be voted on at the scheduled April, 2018 board meeting. 
 
Announcements:  Mr. Newby presented a potential fundraiser with a ticketing program.  He explained the way it would work, which the 
board discussed and suggested that he pursue that opportunity.  He also mentioned that a new jewelry store had just opened on 
Broadway next to American Pie.  There are also seven new loft apartments going into the Hoopes Building very soon.  Mike Martin 
passed around drawings of the new façade that will be going up along S. Main Street. 
 
Adjournment:  Al Stevens moved to adjourn and Mike Martin seconded the motion.  It was approved unanimously and the meeting 
was adjourned at 1:33 p.m. 
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